
Possible Ohio Northern University Semester Conversion Timeline
(Based on University of Minnesota Implementation Categories and Schedule)

AY          
2011-2012

200702 200703 200704 200801 200802 200803 200804 200901 200902 200903 200904 201001 201002 201003 201004 201101
Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall

Mobilization, Organization, and 
Base Information (Establish 
organizational structure; provision of 
base inventory information to 
departments; development of 
communications plan)

Mobilization 
and 

Organization X

Timelines, Guidelines, and 
Objectives (Establish 
implementation schedule; Develop 
standards for semester conversion; 
Develop specific calendar for 2011-
2012)

Timelines     
and       

Guidelines X

Academic Program Conversion 
(Departments complete conversion of 
each program and course; Colleges 
review and approve; Faculty develop 
courses)

X

Student Information and 
Advising (Develop student 
information and advising plan; 
Advisor training; Prepare transition 
advising materials; Prepare new 
bulletins/catalogs)

X

Student System Preparation 
(Banner is configured for 
undergraduate semester schedule) X

Other Policies and Procedures 
(Non-academic units review and 
revise policies, materials, forms, and 
publications as needed)

X

Development and Implementation

Review of Policies, Forms, and 
Publications

Revision of Policies, Forms, and Publications Printing of Materials

Distribution of Base 
Information

AY 2010-2011

Student AdvisingDevelopment of Advising Plans/Materials

Program/Course Conversion College Approval Development of Courses and Program Features

Objectives and Standards

AY 2007-2008 AY 2008-2009 AY 2009-2010

WILL NEED GENERAL 
EDUCATION 

RECOMMENDATION/ 
APPROVAL BEFORE 
THIS CAN BEGIN!


